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SEO - Agenda

• Definition

• Characteristics of a Successful SEO Program
• Case Studies 

• Challenges and Opportunities Faced Today

• Resources and Takeaways 
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Foundational SEO - Definition
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The practice of making your content 

findable.
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Why SEO is So Confusing
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Modern SEO Characteristics

1. Mix of disciplines

2. SEO strategy shelf life

3. Team approach and 
execution

4. Metrics and data that 
matter

5. Funnel awareness

6. Creative keyword mix 
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Modern SEO Characteristic #1: 
Mix of Disciplines
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• Technical basics 

• Keywords

• On-Page Optimization

• Content

• Links and signals

• Engagement Optimization

• Conversion Optimization

• UX (user experience)
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Modern SEO Characteristic #2: 
SEO Strategy Shelf Life 
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• Keywords, fundamentals, calendars should evolve 

as your:

• Target market(s) shift or evolve

• Business priorities shift or evolve 

• New products launch
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Modern SEO Characteristic #3: 
Team Approach  
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SEO 
“Owner”

(marketer)

Technical or 
Webmaster 

Tactical: 

Writer or 
blogger

Tactical Other:

Social Media

PR

Relationships

Executive 
or Biz 
Owner

Sales or 
Front 
Lines

• Technical 

Optimization

• Content

• Analytics

• Links and 

Authority

• Budget and 

Direction 

• Customer 

Analysis
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Modern SEO Characteristic #3: 
Team Approach Case Study: Global Student Network 
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“Kind of in the right direction – but so many directions… we 

just need GUIDANCE”

Goals:

• Drive more 

qualified traffic 

to the site

• Improve 

conversions for 

“enroll now”

• Evolve 

curriculum 

priorities

• More sales
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Modern SEO Characteristic #3: 
Team Approach Case Study 
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Modern SEO Characteristic #3: 
Team Approach Case Study 
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• 350 words of meaty 

content

• Calls to action/persuasive 

content

• Better on-page 

optimization 

• Technical improvements

• Plans/calendars, training
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Modern SEO Characteristic #4: 
Metrics & Data That Matter
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Diagnosing the real issue:

• Is your content being consumed

• Are you getting found

• Do you have enough terms/enough traffic

• Are you getting found for the right words

• Not ranking well

• Ranking but not converting clicks

• Converting clicks but not converting on the site CTA
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Modern SEO Characteristic #4: 
Metrics & Data That Matter
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• Device: mobile, tablet or desktop

• Geographic locations

• Total visits

• Breakdown of traffic sources

• Bounce rate

• Site speed 

• Average time on site

• # of pages visited

• Popular pages

• SEO Landing Pages

• Queries/Keywords and Clicks

• Links
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Average Position & “Clicks” On Your 
Website
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Modern SEO Characteristic #5: 
Funnel Awareness 
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Approximately 96% 

of visitors that come 

to your website are 

not ready to buy (but 

they may be willing 

to provide contact 

information in 

exchange for 

valuable content).

*Marketo and 

KISSmetrics 
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Case Study: New Client’s Path to Conversion  
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Modern SEO Characteristic #6: 
Creative Keyword Mix Case Study: Foundations School
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Goals:

• Improve inquiries, 

tours, walk ins

• Generate more and 

higher quality traffic

• Diversify from social 

• Integrate SEO into 

the marketing mix 
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Modern SEO Characteristic #6: 
Creative Keyword Mix Case Study: Foundations School
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• On-page optimization 

for core keywords

• “Daycare” vs “child 

learning center”

• Better blog strategy –

more lead gen focused

• Montessori 

alternative 

• Primrose vs Goddard

“About 66% of website clicks come in to our homepage, but the rest come in to 

other pages. A few of our blogs have been landing pages and actually turned into 

conversions.”
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Takeaways and Resources
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jennymunn.com/ednet

Links to resources compiled resources and tools:

• This presentation PDF

• Marcomm excel download 

• “SEO Essentials for Busy Marketers”

• “How to Find Keywords” 

• Google Analytics and Google Search Console 

links
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