
By Jenny Munn

Launch Your 
First SEO 
Campaign in 
30 Days
Class 4: Analyze, Enhance, 
Repeat



Housekeeping

● Open your Google Search 
Console account

● Pull up your “Campaign and 
Keyword Plan” per your Class 1 
Workbook

○ Basically I want you to have in front of 
you the specific keywords you 
targeted

● Goal of this session: answer “what 
now?”



Let’s Refresh Your Memory...

Class #1: Campaign 
Planning (select topic and 
keywords

Class #2: On-Page 
Optimization

Class #3: What Else 
Matters + Document Your 
Plan



Refresher: SEO Campaign Steps

Campaign definition = “a connected series of operations designed to bring about a particular 
result.” Common goal of raising awareness

Pre-Work 
(making 
decisions)

● Determine your topic/campaign focus - getting aligned with your business
● Keyword strategy, research selection - checking competition, your existing Search Console 

results, level of audience pain 
● Determine page strategy - existing or new content? Content type? Hub page or spoke page?

On-Page 
Optimization

● Tactical content creation and adding in the “SEO layer” (on-page optimization)
● Hitting “publish” or “update”
● Post-publish: Force the crawl in Search Console
● Post-publish:Internal linking

Off-page + 
What Else 
Matters?

● The journalist vs the marketer mentality
● Technical, social signals, backlinks
● Analyze, document, NEXT



How Long Will It Take to See Results?

Dreaded words: “it depends.” It depends on:

● Your ability to rank for non-branded keywords
● If - through validating in Search Console - Google sees you as 

authoritative/relevant on this topic yet
● SEO savviness of competition
● Effectiveness of your strategy and Phase 1 implementation efforts 
● How much “peripheral” work you have to do: Google My Business, 

localized website, UX and website performance and speed 
(technical)

● How much “direct” work it might take 



Congratulations!



Analyze and Iterate: Mindset First

● You have to go in with indifference and objectivity. “Whatever happens, I will 
learn and grow.”

● We can’t learn and grow unless we’re taking action and doing experiments
● Don’t stay in over-analysis. Get into action. 

○ To do that, you need to get insights, and form actionable steps 
● We did what we’ve been taught: plan, execute, hope for the best
● ITERATION with SEO (in this day and age) is the name of the game
● You don’t do this work in a bubble

○ A SUMMER of Google algorithm updates
○ Competitors might have been working too, new players in the space 



Workbook Exercise

Workbook Link: 
https://docs.google.com/docu
ment/d/1chQNapwmNJNCz0
dENTGrb0oYqkh6e0jJZCsVt
X0Cuxk/edit?usp=sharing 

https://docs.google.com/document/d/1chQNapwmNJNCz0dENTGrb0oYqkh6e0jJZCsVtX0Cuxk/edit?usp=sharing
https://docs.google.com/document/d/1chQNapwmNJNCz0dENTGrb0oYqkh6e0jJZCsVtX0Cuxk/edit?usp=sharing
https://docs.google.com/document/d/1chQNapwmNJNCz0dENTGrb0oYqkh6e0jJZCsVtX0Cuxk/edit?usp=sharing
https://docs.google.com/document/d/1chQNapwmNJNCz0dENTGrb0oYqkh6e0jJZCsVtX0Cuxk/edit?usp=sharing


How to Analyze Campaign Performance

Review Search Console performance from 
the past 3 months (knowing there might be 
lower search volume due to summer)

Search by keyword: 

○ Are your target keywords anywhere?
○ Are they getting clicks? Impressions?
○ What is the average position?
○ What other great keywords are coming 

up? What should you do with them?

Search by URL:

○ Is the page getting seen for meaningful 
SEO queries?



Content Improvement Ideas

● Go back to the content outline and weigh it against competitors
● Does it satisfy searcher intent?
● Is it comprehensive enough?
● Does it include elements like videos or infographics found on competitor 

pages?
● Does it have an edge to help you stand out?
● Did you promote it? Internally link IN to it? 
● Do you need to build up relevancy with more content in this cluster?



Remember the Goal



Options for Next Steps

1. Are you going to continue with the 
same campaign and enhance the 
same pages/keywords? 

a. Look back at past ideas
b. Go through strategy again and 

competitive analysis
c. Review Class 3 - backlinks, site 

performance and speed, etc. 
2. Are you going to build out new 

content (or optimize other pages of 
existing content)

3. Are you going to move on to a 
different campaign?



Wrap-Up & Q&A



Before You Go

● Fill out the feedback form: 
https://forms.gle/r7MbgW5
FP6RQodtf9 

https://forms.gle/r7MbgW5FP6RQodtf9
https://forms.gle/r7MbgW5FP6RQodtf9


Thank You! 

Q&A Time


